
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·   

���������
�	
���� � �� � 
�
� ���������������� ������
����
� �

�����������	
���	�
�������������� �

Combining the ERP power of SAP with years  of hands -on experience in the Textile 
Industry into a single, powerful & easily implement able solution for your Organization !!! 
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Overview  
 

The textile industry encompasses weaving, dyeing, finishing, 

packing and distribution of a variety of SKUs of different 

sizes, designs and color combinations. The inputs include 

different types of yarns, dyes and chemicals. Both “Make to 

stock” & “Make to Order” scenarios exist in the industry with 

a substantial number of outsourcing options at different 

stages of production. 
 

Key Business Expectations / Pain Areas of a Textile  

Industry: 

 

·  Complexity in manufacturing due to multi stage 

production comprising – Weaving; Dyeing and 

Finishing (each being virtually a factory in itself) 

·  Process wise Work-In-Progress (WIP) requirement 

·  Tight collaboration between marketing, production and 

outsourcing partners 

·  Short shipping windows 

·  Due Date Performance (DDP) 

·  High WIP & stocks 

 

With over 5 Years of SAP Implementation & Maintenance 

experience & rich domain knowledge of Textile Industry Best 

Practices, partnering with PiL provides you with a tangible 

business value proposition ensuring: 

·  Fast Track Implementation 

·  Pre-configured Textile Industry Best practices  

 

Solution Deliverables – Over & Above Standard SAP 

Modules 

 

Material Designing & Tracking 

·  Sort particulars / design parameters 

·  End-to-End linkage (RMG – FG) & Sale Order wise 

tracking 

·  Quality Parameters like MIC, STR, UR etc. 

Production (TFO -> Packing) 

·  Reporting & Recordings at all stages from Post 

Spinning to Finished Goods 

·  Process specific requirements including recordings in 

multiple UOM, knotting & consumption reporting, waste 

& by-product reporting etc. 

·  Dye House Mgmt - Automatic determination of Dyes & 

Chemicals for each individual lot & tracking planned Vs 

actuals against each lot / batch 

·  Stoppage & Utilization Details 

·  Graphical / analytical comparison & decision making 

reports 

·  Utility consumption reports & graphs for various 

parameters 

 

Maintenance System 

The solution ensures value for your assets through: 

·  Preventive, predictive and breakdown maintenance 

·  Daily, weekly, monthly, yearly schedule planner 

·  Pending works status 

·  Monthly service performance report 

·  Spares consumption details 

·  Graphical analytical reports 

 

Machine Integration with SAP  

Integration of DCS / PLC with SAP for complete control over 

Production Process parameters 
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·  Standard SAP implementation includes the following 

modules: 

 

o Finance & Controlling (FI & CO) 

o Material Management (MM) 

o Production Planning (PP) 

o Plant Maintenance (PM) 

o Quality Management (QM) 

o Sales & Distribution (SD) 

 
·  PiL provides following successfully implemented 

micro-verticals customization for Textile Industry : 

 

o Design / Sort particulars 

o Dye House Management System 

o Weaving Management System 

o New Product Development (NPD) workflow 

o Order Hand Over (OHO) workflow 

o Shift wise / Product wise , Production & Stoppages 

(Long & Stop) details recording system  

o Useable & un-usable waste recording system 

o System to record standard & targets for Production, 

Utilization & Efficiency 

o Utility consumptions trends tracking module 

o Packing Module to track carton / bag wise 

customer specific materials 

o Pre-shipment & Post-shipment documentation 

o System for handling customer complaints 

o Customer, Program & Sale Order wise 

reconciliation 

o Shade Development workflow 

o Specialized analytical reports to help management 

make better decisions & exercise control 

o Checks & balances (Budgetary, Customer Over-

Dues, Vendor Evaluation etc.) 

o Machine Integration with Dyeing machine, Weigh-

bridges & Looms 
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·  Key Business Benefits:  

 
o Optimally schedule, execute and monitor your 

manufacturing processes to achieve higher profits  

 
o Coordinate operations with partners and suppliers  

 
o Detect and resolve exceptions and performance 

deviations in real time and at low cost 

 
o Institutionalize lean and Six Sigma processes and 

monitor production to drive continuous improvement  

 
o Comply with environmental, health, and safety 

standards 

 
o Improve employee productivity and create a high-

quality work environment 
 
o Improved On-Time-Delivery-Full (OTIF) & reduced 

WIP inventory due to faster process responses & 

availability of real-time data for decision making 

 
o Increase in Business Revenue on the same non-

manufacturing infrastructure through optimization of 

business processes 

 
o Elimination of manual intervention in data collection 

across all production processes 

 
o All levels of management control & KPI monitoring 

over day to day transaction through seamless 

integration of IT systems across business processes 

 
o Information availability, accuracy, elimination of 

duplication of work & business process transparency  

 
o Pre-configured Textile Industry Global Best Practices 

to minimize implementation time and ensure 

compliance to Best Industry Standards 
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Combining the ERP power of SAP with years  of hands -on experience in the Textile 
Industry into a single, powerful & easily implement able solution for your Organization !!! 


